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 “National Rural Network Guide” Expands the Horizons of Success 

Rural development, which has become an extremely dynamic �eld of study, 
undertakes critical functions in terms of national development and social 
welfare. The National Rural Network (NRN) carries out multifaceted, e�ective 
and e�cient activities for sustainable rural development in Turkey. A guide is 
the works that reveals the general structure and the modus operandi of the 
NRN, which is a component of the European Network for Rural Development 
constituting an important element of the agricultural policies in the EU. The 
guide, which contains detailed information about all processes from how the 
management and coordination structure is shaped to how various trainings, 
meetings, events and promotional activities are organized, sheds light on how 
successful results are achieved by examining current a�airs and directs the path 
for future activities.  

With the contribution of experts from the IPARD Programme Managing Authority, foreign experts experienced 
in National Rural Network practices in the EU countries, legislative experts and agricultural economists from 
Turkish universities, the “National Rural Network Guide” o�ers comprehensive guidelines discussing all aspects 
of the NRN in detail. 
The guide is planned to comprise of the following sections: Introduction, NRN Management and Coordination 
Structure, NRN Core Activities, NRN Evaluation Studies and Annexes. According to this plan, while the Introduc-
tion elaborates on the NRN concept and the NRN process in Turkey, the NRN Management and Coordination 
Structure section provides information about the following sub-headings: National Rural Network Members, the 
National Rural Network Monitoring and Steering Committee, Thematic Groups and the NRN Support Unit. The 
NRN Core Activities section presents detailed information on the selection and dissemination of pilot projects, 
thematic group activities, activities for local actors, the Communication Strategy and the Implementation Plan, 
coordination with the European Network for Rural Development and activities planned for the upcoming years. 
The last section of the Guide discusses monitoring, evaluation and self-evaluation activities followed by Annexes.  



The Communication Strategy and the Implementation Plan 
Ensure a Steady Progress toward a Better Future 

The Communication Strategy and the Communication Implementation Plan 
play an important role in achieving the objectives of the National Rural 
Network and in popularizing its outputs. The Communication Strategy is of 
critical value as it is the reference document that de�nes the communication 
principles and approaches of the NRN as well as its target audiences and the 
methods and means of communication to be employed in the process. On 
the other hand, as the planning document determining the steps to be 
taken in line with the Communication Strategy, the Communication 
Implementation Plan plays a vital role in ensuring a steady progress toward 
a better future. Within this framework, “National Rural Network Communica-
tion Strategy”, “National Rural Development Network Communication 
Implementation Plan November 2019-May 2021” and “National Rural 
Development Network Communication Implementation Plan 2021-2023” 
are prepared for publication. 

The “National Rural Development Network Communication Implementation Plan November 2019-May 2021” 
discusses the main principles of the Communication Strategy and elaborates on the use of various visibility 
tools and channels (such as the NRN website, printed materials, interpersonal events, social media channels 
and press relations) to achieve the relevant objectives. The plan also presents detailed information about the 
activities carried out in the relevant period,  from the drafting of the NRN Guide to the selection of best practic-
es for the NRNFEST, from the organization of regional meetings to the production of various visibility materials. 
On the other hand, the “National Rural Development Network Communication Implementation Plan 
2021-2023” features the relevant planning steps for various meetings, events, study visits, trainings, seminars, 
fairs and festivals as well as online communications, e-bulletins, social media channels, press relations, printed 
materials along with visibility tools and promotional materials. 



Animated Promotion for the National Rural Network 

A promotional video is in production in order to increase the public visibility of 
the National Rural Network (NRN) and to draw attention to the rural develop-
ment process as the driving force behind this initiative. The video is created 
using animation and discusses such issues as the corporate identity of the NRN, 
as well as its principles, objectives and activities in addition to its critical role in 
sustainable rural development, its strong communication and cooperation 
network with central and local stakeholders and the LEADER approach. The 
4-minute animation employs fairy-tale-like visuals to draw attention to the 
long history of Anatolia, its fertile lands and its potential based on thousands of 
years of experience, which lay the groundwork for rural development. 

The promotional video is highly well-produced, and it emphasizes that the NRN 
considers local stakeholders with their knowledge, skills and energy as the main 
drive behind rural development, which closely concerns the entire country but 
especially the rural population. In line with this understanding, it is underlined 
that the NRN has adopted a bottom-up approach that maintains a high level of 
participation at the local level and conducts its operations based on the 
principles of “trust,” “solidarity,” “experience sharing,” and “collective learning.” 
The animation takes the audience on a colorful journey by introducing the 
National Rural Network through impressive visual representations and ends 
with the following statement that summarizes the mission of the NRN: “the 
National Rural Network re-establishes and reinforces the local, national and 
international development networks. This is the story of rural transformation.” 



Inspirational Success Stories are Compiled into a Booklet 

      Good practice examples from all around the country are 
compiled into a booklet titled the Story of Rural Transforma-
tion. Prefaced by the Minister of Agriculture and Forestry Dr. 
Bekir PAKDEMİRLİ, the booklet includes information on the 
projects, which have been accomplished thanks to the rural 
development assistance that is provided and tells inspira-
tional success stories. Indicating that the NRN brings 
together all the central and local stakeholders that could 
contribute to the process of rural development and 
establishes a communication and cooperation network 
among these stakeholders, Minister Dr. PAKDEMİRLİ makes 
the following remarks in the preface: “The e�orts and 
activities that are carried out with a participatory approach 
ensure the e�ective implementation, monitoring and 
assessment of rural development policies while the 
number of good practice examples continues to increase 
with each passing day. Every success story written with 
e�ort, perseverance, determination, cooperation and 
solidarity constitutes a source of pride on behalf of our 
people, our institutions and our country.” 

Using the mottos of “This is the story of rural transfor-
mation” and “Rural power meets rural abundance,” 
the booklet starts with an introduction on the NRN 
activities and the LEADER approach. In addition to 
four Local Action Groups, namely Cide LAG, Devrekani 
LAG, Güdül LAG and Samsun OMYEGDER, the booklet 
contains 39 good practice examples from di�erent 
provinces. These provinces are: Afyonkarahisar, Ağrı, 
Aksaray, Amasya, Ankara, Ardahan, Aydın, Balıkesir, 
Burdur, Bursa, Çanakkale, Çankırı, Denizli, Diyarbakır, 
Elazığ, Erzincan, Erzurum, Giresun, Hatay, Isparta, 
Kahramanmaraş, Kars, Kastamonu, Konya, Kütahya, 
Malatya, Manisa, Mardin, Mersin, Muş, Nevşehir, Ordu, 
Samsun, Sivas, Şanlıurfa, Trabzon, Uşak, Van, Yozgat. 


